
	HTLL Board Meeting minutes 

	Location: 
	Zoom

	Date: 
	Tuesday, April 14, 2026

	Time:  
	9:02 – 9:54 pm


Agenda details 
Introductions 
Intro by Kevin Golden, HTLL President
Approval of previous minutes/Secretary to take attendance
District Update
Opening Day Recap/AAR – Shorten parade time on schedule.
Twp Pending List:
Field 5 Field Net – Twp has the poles.  They will purchase net and hang. Estimated date of completion? – No date
Fence Repairs - TBD
Cleaning of fire hood – Matt Cardile - Complete
Georgia Golf quote for field work – Twp approved field work on Fields 1, 3, & 4. - In Process
Field 3 Batting Cage Repair – Twp has poured new concrete. Estimated date of completion? – Turf has been secured
COMMITTEE REPORTS 
Financial Report Review (Eric Hamberger) 
Monthly financial report review – Report reviewed. 
Need to pay Mantua for 3 Juniors players. Need to pay Pitman for Juniors SB players.
MT to look up 3/12 Cheddar Up Deposit from Sponsor.
Baseball Update (Matt Burdalski)
Spring season update – Season progressing well. 
- 	50/70 division is struggling to find game (only one team within the district).  
-	Need to start all star planning. MT to provide roster of players by DOB.
Softball Update (Joe Knorr) 
Spring season update – One players cash payment is pending. 
F2 Scoreboard not working. Brunell has checked it and it wasn’t electrical.
Registration/IT (Megan Tomasco)
Website/Social Media update – Multiple items pending.
Safety (Eric Bonham)
Spring season update – Need to place padding on lower portions of scoreboard.  Someone hit their head during Opening Day.
Player Agent (Tom Gibson)
Spring season update – Need to plan for All Star Evals.
Fields/Complex: (Brandon Perrine)
Spring season update – On Wed 4/8, the HTLL Exec Board approved a motion via text for Georgia Golf to complete all repair work on the Field 5 cages ASAP. Estimated date of completion? – Twp to pour concrete at F5 cages on 4/15.  Timeline for Georgia Golf TBD (BP)

Equipment (Nick Bowen)
Pending Items:
Field 3 Cages divider order – Price? - $109 per divider.  Will need 2.
Replacement Gator Key – Pending.  Need to call John Deere.
Need to order base dig out tools.
Need L Screen replacement for F3.  (Look in clubhouse)
Fundraising/Sponsorships (Justin Martin)
Scoreboard Sponsors  - EB to make post for social media.
Concessions (Committee – Danielle Hart)
Spring season update – Fryer was cleaned today $127.
Motion for HTLL to create/use a Venmo account for Concessions  - Motion passed. EH to complete.
Uniforms (Blake Calabro)
AAR for spring uniform order. – Smoothest order process in recent past.
Discussion to potentially change uniforms for Spring. ??No pants/socks/belt.
OLD BUSINESS 
All Star signs – At the clubhouse. Estimated date for hanging?  - Hung today!
Open Discussion
New BUSINESS 
Open Discussion
· High Point Roofing was out to provide estimate for dugout roofs for F1/2 and the F2 shed.  PENDING.
· High Point to provide separate quote for the clubhouse roof.
· Quote for power washing of the dugouts (EB)
Conclusion 
Next meeting will be Tuesday 5/12/2026. (???Move to Monday due to CRHS Games on 5/12)












Agenda Appendix:

Spring Schedule:
· 2/13 – Close registration.  Begin waitlists. - COMPLETE
· 2/21 – Evaluations – Powerhouse Arena 5-7pm - COMPLETE
· 2/25 & 26 – Player drafts - COMPLETE
· 2/27 & 28 – Uniform order deadline - COMPLETE
· 3/7 – Field Cleanup - COMPLETE
· 3/8 – Practices Start - COMPLETE
· 4/6 – Games start - ONGOING
· 4/11 – Opening Day – COMPLETE
· 5/12 – Clearview Regional High School Softball Senior Night on Field 2.
TENTATIVE End of Year Dates:
· 6/2 – Majors BB Playoffs
· 6/4 – Majors BB Championship
· 6/8 – Minors BB Playoffs
· 6/9 – Minors BB Playoffs
· 6/11 – Minors BB Championship

To be scheduled:
· Baseball Hitting Derby
· Softball Hitting Derby
· All Star Evaluations
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